Contact

www.linkedin.com/in/thekrishnan
(LinkedIn)

Top Skills

Membership Management
Education Management
Financial Management

Languages

Malayalam (Native or Bilingual)
Samskritam (Limited Working)
Tamil (Limited Working)

Hindi (Professional Working)

Certifications

Fellow of the Institute of Chartered
Shipbrokers (FICS)

Honors-Awards

Business Improvement Award

Krishnan Subramaniam FICS

International Vice Chairman of ICS; Board member & Advisor -
Strategy | Organisation design | Skills development | Digitalization

Summary

4 decades in

* Domains: Oil | Gas | Petrochemicals

* Functions: Shipping | Logistics | Supply Chain | Training |
Academics

* Locations: India | Middle East | Singapore

Competencies

* Marine Logistics: Commercial | Operations | Contracting

* Supply Chain projects: Lean | Design | Risk analysis & mitigation |
Audit

* Academics: Professor | Curriculum Development

* Training & Development: Requirement Analysis | Customised
programs

* HSSE: Management Systems | Audits

Current interests include

* Presentations at international conferences

* Academics

* Mentoring & Coaching

* Analysis of impact of DISRUPTIONS; Risk management
frameworks

Experience

Institute of Chartered Shipbrokers
7 years 6 months

International Vice Chairman
November 2023 - Present (9 months)

Chairman, ICS Digital Innovation Working Group
September 2022 - Present (1 year 11 months)
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Leading the digital transformation of the Institute, including Digital Strategy,

Systems architecture and Project management

Vice-Chairman, ICS Global Membership Committee
January 2020 - November 2023 (3 years 11 months)

Member of Executive council
March 2018 - June 2020 (2 years 4 months)

Member of the Global Leadership team, involved in strategy and decision-

making on behalf of the controlling council of the Institute

Member of Controlling council
February 2017 - June 2020 (3 years 5 months)

Middle East branch representative in the (Global) Controlling council of the

Institute.

ICC UAE

Member of Steering Committee, ICC UAE Customs & Trade Facilitation
Commission
September 2023 - Present (11 months)

Transworld Group of Companies

Strategic Advisor
June 2023 - Present (1 year 2 months)

Focus areas:
- CPP and Chemicals tankers
- Liquid cargo logistics

- Digitalisation opportunities

ICS Middle East branch (Institute of Chartered Shipbrokers)

Head of Professional Development
June 2023 - Present (1 year 2 months)

Providing strategy and direction to the enhancement of Professional
Development programs for the Middle East branch of the ICS.
A. Prime focus:

Corporate Trainings
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Masterclasses

Workshops

B. Long Term Focus:

Develop a pool of active Tutors

Setup ICS ITC

Deliver 'Understanding Shipping' course

Collaborations with Educational institutions

S P Jain School of Global Management - Dubai, Mumbai, Singapore
& Sydney

Adjunct Faculty Member
July 2011 - Present (13 years 1 month)

Stream - Operations
Specialisation - Supply Chain / Logistics
Programs - EMBA, GMBA, MGB

Petrochem Middle East FZE
Logistics Manager
March 2020 - May 2023 (3 years 3 months)

Managing the container and road logistics for the largest Chemicals distributor
in the Middle East & Africa, through a fantastic team of 20 professionals and

effective partnerships with LSPs

ICS Middle East branch (Institute of Chartered Shipbrokers)
6 years 4 months

President
February 2017 - May 2020 (3 years 4 months)

Management of the Middle East Branch, along with a 6-Member Committee

Hon. Vice President & General Secretary
February 2014 - January 2017 (3 years)

Middle East branch Committee - Administration, Communication, Planning,

Coordination

Fusion Shipping Worldwide
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4 years 8 months

Academy Director
November 2018 - February 2020 (1 year 4 months)

Head of Projects
July 2015 - February 2020 (4 years 8 months)

- Break-bulk, Dry bulk and Liquid bulk shipping

- Logistics scenario & cost analysis and solutions
- Isotanks and Flexitanks

- QHSSE

Institute of Management Technology (IMT) Dubai
Adjunct Faculty
September 2015 - September 2019 (4 years 1 month)

Subjects

- Operations Management

- Procurement & Sourcing

- Transport & Port management
- Global Logistics management

- Quality Management

Aurora Tankers

General Manager
April 2010 - June 2015 (5 years 3 months)

Business Development, Contracting, Key Account Management, Strategy &

Planning, Supply Chain projects.

Shell Chemicals
13 years 8 months

Supply Chain Projects & Process Manager
March 2009 - April 2010 (1 year 2 months)

S&OP implementation
Supply Chain process review

Supply Chain Training

Regional Supply Chain Manager
March 2007 - February 2009 (2 years)
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Supply Chain Management for Glycols into AsiaPac/MidEast including
Planning for the new MEG capacity in Singapore (2009)

Logistics / Shipping / Supply Chain
September 1996 - February 2007 (10 years 6 months)

Shell Markets Middle East, Dubai
Supply Chain Planning

Liquid Ship Chartering

HSSE

Ministry of Petroleum and Natural Gas Govt of India

Dy.Director Operations
August 1995 - September 1996 (1 year 2 months)

Oil Coordination Committee - LPG and Petroleum Products Shipment Planning

Bharat Petroleum

Dy. Manager / Operations Officer, Kandla
1987 - 1995 (8 years)

Terminal / Logistics (Sea/Rail/Road) Operations Management

BPL Limited

Operations & Production Planning
1985 - 1987 (2 years)

Audio Production Planning

Education

Institute of Chartered Shipbrokers
FICS, Tanker Chartering, Port Agency, Ship Operations &
Management - (2000 - 2002)

Indian Institute of Management Ahmedabad
Management Development Program, Shipping Management - (September
1995 - September 1995)

St.Thomas College, Trichur
B.Sc, Physics - (1983 - 1985)
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Sree Krishna College, Guruvayur
Bachelor of Science (B.Sc.), Physics - (1982 - 1983)
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